
Best Practice-I 
1.Title of the Practice: Students Counseling   
2.Objective of the Practice: 

 To make the students comfortable in this era of stressful competition, so that they 
perform to their maximum potential in academics as well as extracurricular activities. 

 To guide the students with day to day issues or issues related to their academic 
performance.  

 To inculcate  problem solving and decision making ability in the students  
 To make the students self-confident so that they can deal with the different issues they 

are likely to face in future.  
 To create better understanding between students and teachers which helps in creating 

a harmonious atmosphere in the Institute. 

3. The Context: 
 
For students to be able to learn at their peak capacity, they need to be physically, emotionally, 
intellectually and spiritually well. In today’s era of cut throat competition, students often 
suffer from stress and become depressed easily either for academic reasons or for any other 
personal problems. In order to help students to resolve their issues related to personal, 
academics or any other issues, counseling of students is a requirement of the day and time. 
Since, the Institute has the responsibility to build and develop the personality of the students; 
we need to counsel the students for raising their self-confidence and developing their positive 
thinking ability. 
 
4. The Practice: 
 
The main focus of the counselor is to understand the problems or issues of the students and 
develop their mindset so that they resolve their issues in a positive manner. In engineering 
subjects, we often find that the topics in the subjects get outdated very fast and the students 
find it difficult to understand the relevance to these subjects. 
The counselors who are the guardian teachers are usually faculty members of respective   
departments. They   assist the students by guiding them in the right direction for aspects of 
problem solving and decision making. One dedicated slot is provided in the time table of 
every class. A group of 15 to 20 students are under each counselor and attending counseling 
classes is mandatory .Counselors maintain the attendance register for the students present 
during the counseling session. 
 
The students discuss their problems related to studies, hostels, curricular activities, hostels, 
health and many other issues including their personal problems with their counselor during 
this period. The counselor discusses these problems and help in resolving these issues. 
Progress reports and attendance of students are sent to their parents after the both the 
sessional examinations by the counselor. At the completion of their degree course, a character 
certificate is issued to the students which is based on counselor’s report. 
 
The Common problems that are resolved during counseling are that of depression, anxiety 
and addiction. Many college students have such low self-esteem that they find it difficult to 
attend classes or do their assignments once they fail. They suffer with different levels of 
depression and get themselves hooked with liquors or drugs. There are students who join the 
institute with the plan to get major in a certain field (branch) without having much idea about 
the kind of job they are going to land into. This leads them to great anxiety. 



 
Addiction is one of the greatest problems that the students encounter. Without parental 
monitoring, it is easy for college students go astray and get caught up in addiction. To help 
college students in resolving their issues, our Institute has made efforts in the form of 
establishing an individual and group counseling system to provide intervention to the 
students, so that their social and emotional problems do not interfere with their academic 
performances. 
 
In our Institute counselors maintain student’s personal and academic profile for each 
semester. In Students performance profile all the conversation details, academic progress in 
terms of mark sheet, personal details of the student are maintained by guardian teacher. This 
data helps guardian teacher to understand student emotionally, academically and personally. 
It also helps in the proper designing of the execution of curriculum for students. 

5. Evidence of Success  
 
Result shows that the counseling practice   in our Institution has been effective in solving 
student’s personal difficulties. The moral support given by individual counseling seemed to 
have a positive   influence on the academic performance and the number of sessions 
correlated positively with the academic performance. 
 
It has been observed that the percentage of number of students detained per year due to less 
attendance decreased. Participation of the students has increased in various co-curricular and 
extracurricular activities. Students are also trying to solve the problems of local community   
through their project work. The ability to communicate has increased gradually. Student’s 
performance in competitive examinations has also improved. 
 
 
6. Problems Encountered and Resources Required 
 
The most common problem that the counselor encounters with the student is that students are 
introvert and hesitate to discuss their personal problems. This is because students in this 
Institute mostly come from rural areas and have poor educational background. So, there is a 
lukewarm response in the parents meeting which is well below the expectation.Contacting 
students’ and their parents is also a problem as contact numbers are frequently changed and 
not informed to the counselors. 
To send the progress report of students to their parents, counselor takes the help of Postal 
service or SMS facility. Regular parent teacher interaction is necessary to discuss the issues 
related to academic performance of students. But this process is not effective in rural areas. 
By taking into the consideration of the problems encountered in counseling, it is planned to 
have a student counseling session with a professional for academic year 2019-20. We are 
considering Keyoar group conselling to third year students. 

 
 

  



Best Practice-II 
 

1.Title of the Practice: Institutional Book Bank Scheme (IBBS) 
 
2.Objective of the Practice: 

 The main objective of the scheme is to uplift lives of all communities who are 
economically weak. 

 To bring in Socio-economic equality. 
 To provide the required books to the students irrespective of their caste or creed 

or  category.  
 To increase the quantity of books in library. 
 To optimize the use of books. 
 To make a habit of using text books to the students. 

 
1. The Context: 
 Book Bank Scheme (BBS) for Scheduled Caste/ Scheduled Tribe Students is 

introduced by the state government of Maharashtra in association with Social Justice 
and Special Assistance Department. This scheme is being funded by the Central 
government of India. Under this scheme, the government provides book bank for 
medical, engineering, agriculture students of scheduled caste students in Maharashtra. 

 Book bank Scheme is very useful for the reserved category students such as SC/ST 
students who are economically weak. But students of other communities can not avail 
this scheme.  

 To take care of the students of all category who are economical weak, Institute has 
started the Institutional Book Bank Scheme (IBBS). 

 
3. The Practice: 

 Institute Book Bank Scheme was started in the year 2003 to provide the books to   
economically weak students of all categories. In this scheme,  students can demand 
any text book / reference book irrespective of availability in the library. 

 Once the request is received by the library, the books are issued immediately.  In case 
of unavailability, the Liberian purchases the book within 3 days.  The cost of books 
are informed to the student and a challen is issued to the student which is to be paid in 
UCO bank, KITS Ramtek. The books are then issued to the students after receiving 
the payment challen from student.  

 At the end of semester, when student returns the books ,80% of total amount is 
transferred to the students bank account. 

 Through this scheme, students can use the books as per their requirement at the cost 
of 20% of total cost. Students have to maintain the good condition of books. 

 This scheme was started with  an investment of Rs.16417/- by purchasing 327 no of 
books in 2003-04 and it has  reached to a collection of  13622 no of books costing 
Rs.3446405/- 

 
  



4. Evidence of Success 
Institutional book bank scheme becomes a popular among the students and number of  
benefited students have  increased.  

 
Table: Comparison of students benefited from BBS and IBBS in last five years. 

 
Year No. of students 

benefited by BBS 
No. of students benefited by 

IBBS 
2012-2013 437 1891 
2013-2014 574 1774 
2014-2015 527 1418 
2015-2016 512 1161 
2016-2017 550 1261 
2017-2018 374 819 
2018-2019 314 608 
2019-2020 350 542 
2020-2021 Nil * Nil * 

Total 3638 9474 
 
* During 2020-21 due to pandemic Covid-19 Government of Maharashtra students were 
not allowed on the campus. Hence no student avail this IBBS and BBS facility 
 
The above table shows that the IBBS is beneficial to the economical backward students of all 
communities leading to socio-economic justice. 
 
5. Problems Encountered and Resources Required 
 

 Initially there was problem for initial investment to procure books for all 
students.  

 We also had to face problems due to variation in the demand of students. 
 Up keep and maintenance of books is an uphill task. 
 Lack of interest in the students in reading text books. 
 Motivation to students to use text books 
   Digitalization of books has lessened the demand  

  



7.3.1 Describe / Explain the performance of the institution in one area distinctive to its 
vision, priority and thrust. 

Vision: 

The vision of our Institute is to develop the institute into a center of excellence in 
professional and technical education. 

Priority:  

To fulfill the above said vision we are giving top priority to develop ourselves in certain 
areas. Since our Institute is located far away from the city, we focus on providing technical 
education to rural students and encouraging economically backward students to pursue 
technical education.  
 
The Institute focuses on covering 100 percent syllabus coverage of every subject. Attendance 
of the students is monitored continuously and their performance is analyzed twice at every 
semester. Remedial classes are arranged for the academically weak students or the slow 
learners. Soft skills development classes and career counseling classes are arranged to 
develop the overall personality of students and thus build their confidence. The Institute also 
gives maximum placement opportunities to the students. 
 

Thrust 

The Institute provides best opportunities to the students of nearby villages to avail technical 
education and build their careers. For the effective implementation of the curriculum, the 
institute meticulously designs and develops the action plans. The Principal conducts meetings 
regularly with the Heads of Departments and the Deans to plan, develop and implement 
effective ways of teaching and learning.  
 
The Institute provides best hostel facility for  both girls and boys students with all amenities 
such as Library, Bank, ATM’s, departmental stores, gymnasium, canteen etc. in the campus.   
 
The Institute focuses on completion of the 100% syllabus. In this regard, faculty members are 
instructed regularly by the Principal as well as HOD’s to plan extra lectures if required. Apart 
from regular classes, the institute conducts various case studies, guest lecturers and 
workshops to enhance the capability of students to present the topics related to the 
curriculum. The institute identifies academically weak students and then the remedial classes 
are conducted for such students so as to raise their academic performance. 
 
The Institute also monitors attendance of the students regularly.  In this regard, the students 
are motivated constantly to upgrade their attendance and maintain more than 75% attendance. 
The counseling system of the institution is very strong where students share their academic 
and personal problems with the counselor.  Parent-teacher meetings are conducted to keep the 
parents well informed about the performance of their wards 
 
The Institute maintains highly discipline inside the campus and it does not support any kind 
of misconduct within the college and hostels. Teachers are encouraged to participate in 
various kinds of seminars, conferences or workshops to keep themselves updated in their 
respective subjects. They are motivated to pursue Ph D’s and also to write books. 



They are also encouraged to practice innovative teaching methods such as delivering lectures 
through, presentations, assignments, discussions, workshops, seminars etc. 
 
Apart from the regular teaching, the institute also organizes several expert lectures, 
workshops and guest lecturers to encourage industry-academia interface among students and 
faculty members on a regular basis. Industrial visits are regularly arranged for the students to 
make them familiar with the process of industry and upgrade their knowledge. 
 
 
 

 






















































